
Aud 001 
 
Side A Ken Larson, businessman, on Christian Leadership 
Side B Dr. Gordon Addington, surgeon, on Christian Leadership 
 
Guy Saffold (??): introduces Ken Larson 

• businessman with Slumberland United, chain of Minnesota stores for sleep and 
rest merchandise 

 
Ken Larson: speaks on Christian management 

• sees himself as a steward, manager of assets/company that God has allowed him 
to own 

• in terms of life, you’re the only shareholder in your life, but not the owner—
simply the manager 

o uses story of Mr. Rockefeller (“How much did he leave behind?” “Easy—
he left it all.”) to emphasize that we are temporal managers of a 
“company” (life) that we ultimately leave 

• congratulates TWU on sponsoring this day [a TWU-sponsored event, unsure as to 
the specifics] 

o struggled to find material/information on managing a business according 
to biblical principles 

• notes the similarity between businessmen and pastors [5:00] 
o focus on size of buildings, staff, budget, growth: different labels but same 

ideas 
• observations about Christian leadership (management) 

o most businessmen are unaccountable for things like time, money, and 
people 

• Christian management has to figure out how to deal with this 
flexibility and be truly accountable to the Lord, spouses, and peers 

• our values are expressed by what excites/depresses us: this shows 
our real objectives in life 

o businessmen deal in evaluations, but aren’t evaluated personally; Christian 
perspective = keeping God in mind as the ultimate evaluator 

• must consider whether our priorities are consistent with God’s 
priorities—do our goals come from the environment we live and 
work in or from God?  

• society didn’t dictate Jesus’ long range plan [10:00] 
• discusses mission statement in his business 
• starts with an audience-participation exercise: write down four words—

stockholders, venders, employees, and customers (the four day-to-day elements of 
business)—then rank them by importance (if one group got “the nod” and the 
other didn’t, which would have precedence) 

• reveals the ranking used by his company 
o customers are the most important, then employees, venders, and 

stockholders; this is the reverse of what the audience chose 
• passes out mission statement 
• justifies his prioritization: [15:00] the important thing is that you have created 

priorities, not what those priorities are—that this has been thought about 
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• gives the mission statement of his business 
o to satisfy our customers with the quality and value of product and service 

that meets their expectation 
• focus is on customers, service, and creating an experience 

o doesn’t sound Christian, but biblical values are built into his goals (eg. 
acting as servants) 

• difficulty = every customer has a different set of expectations, needs, reasons for 
purchasing the item; the company has to keep that in mind 

• he gives an example of this process 
o consider a delivery truck that runs late on multiple deliveries 

• delivery driver has evening commitments 
• company stance is that if the delivery is to be made that day, it will 

be made that day—customer has primacy over employee 
o now a load comes in 5 minutes before closing time 

• employees don’t have time to unload unless they stay late 
• company stance is that the employee will tell the vendor to wait 

until the next day—employee has primacy over vendor 
• sometimes decision cost more, but the shareholders come last in the 

considerations—everything puts people before overhead 
• always do their best to satisfy the customer’s expectations, even though it costs 

money (mission focuses on customers, not money) [20:00] 
• discusses the principles that guide his business:  
1. uncompromising honesty and integrity [25:00] 
2. people—employees—are the most valuable asset to the business 
3. [30:00] good citizenship and giving 
4. shareholders and profitability 
• discusses importance of keeping the mission statement present in the minds of 

departments and employees 
• readings from Ecclesiastes 

o “all is vanity”; “I must leave my labours for the one who comes after me”; 
“what does a man get for all his striving under the sun?”; “that a man sees 
good in all his labour is a gift of God”; “fear God and keep his 
commandments, for this is the whole duty of man” [35:00] 

• an anecdote is shared to illustrate how Christian business ethics have played out 
in his life 

• challenge to listeners: always ensure that decisions are made for the right reasons, 
and that we know what our real reasons are 

• several questions are fielded regarding: [40:00] 
o position of the stockholder in the customer/employee/vendor/stockholder 

hierarchy 
o ability of a company to have a Christian character 
o difficulty of managing employees of various backgrounds in a Christian 

company 
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[applause] 
 
[45:07] 

[End Side A] 
 

[Side B] 
 
Gordon Addington: speaks on leadership, the application of Christian leadership in 
personal areas of expertise 

• introduces himself: he thought he would not be a surgeon—they were arrogant 
and wouldn’t listen to anyone—but became a surgeon because his hospital needed 
one 

• discusses society and the drive toward self-fulfillment—a post-Christian society 
• places the burden [5:00] on Christians to demonstrate the difference between 

leaders and Christian leaders 
o Christian leadership is earned/bestowed; comes to those who can be useful 

to the church, not to those who seek positions of power 
• foundations for Christian leadership: 

o personal commitment to Jesus Christ 
o commitment to God’s Word and to allowing the Word of God to change 

our lives [10:00] 
o commitment to prayer 
o commitment to family 
o commitment to the local church 
o relating all aspects of life to God’s will and to the Kingdom of God 

• focus on servanthood rather than “getting ahead” 
o commitment to God’s priorities [15:00] 
o commitment to honesty, even against the giving of false impressions, the 

promotion of false agendas, or the propagation of self-deception 
o commitment to loving and changing people [20:00] 

• Second Corinthians 5:15-21—what happens when we become 
God’s child 

o commitment to being an ambassador for Jesus Christ 
o commitment to justice, equity, and fairness 

• anecdote to illustrate the difference between being “right” and 
being truthful 

o commitment to mercy, humility [25:00] 
• anecdote to illustrate humility 

• each of these commitments is a discipline; another discipline is in striving for 
excellence in everything we do 

• specific discussion of how we each can function as Christian leaders 
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o acknowledge God’s truth in everything and be grounded in the Bible—
sometimes simply not remaining silent [30:00] 

o have a different standard in our dealings with people 
o ask God to give us a vision [35:00] for what we should put our efforts into 
o realize that leadership can be taking small actions to influence those who 

can take larger actions 
o fill our minds and thoughts with Scripture, so we have real answers to 

situations around us [40:00] 
• Q&A Period 

o various questions and comments on topics including corporate prayer, 
abortion [44:35] 

 
(applause) 
 
Unidentified speaker: closing remarks 
 
[45:03] 
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